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Operational Projects Achieved

» Constant up-dates on the Kibblestone web sitew.kibblestone.org
* Review of how we can communicate better to ourauser

» Circulation of Kibblestone Events 2010 Promotioiher.

* Review wood provision.

* Upgrade to new electric showers in the Meadow T bileck.

* Review of all activities and instructor requireneedaily use.

* Resite diesel Storage container.

* New & additional lighting in Fox Glen main room.

4 adventure

Operational Projects Quarterly Review.
February — March — April 2010

Operational Projects on review as On-going operatimally
« Constant up-dates on the Kibblestone website.
* Planning permission for a radio mast.
* Repairs to the Rover Den washroom roof.
* Review of our budgeted business leaders (budgatecést).
* Inventory and maintenance of all tools stored an¢hmp workshop.
* Review of the complaints policy and procedure.
* On-going review for traffic speed control measweghe ‘S’ bends & camp
entrances on Oulton Road.
» Installation of electric and water standpipes & ktarshall Amor Meadow and
Oulton Field.
* High Ropes / Low Ropes instructor training course.
* Resite new gas tank RCTC.
* Land drains back drive RCTC / Cub Lair.
* Volunteer Award Certificate.
» Refurbushment in Reception.
* Relocation of Computer servers Reception / Office.
Many more ongoing routine maintenance work andtheadd safety requirements are
reviewed weekly by the Estate Manager, Divisiona&i@erson and the Camp Manager.

Bob Dudley - Operations Team Chairman / Estate Igana



