
Operational Projects Quarterly Review. 
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Operational Projects Achieved 

• Constant up-dates on the Kibblestone web site. www.kibblestone.org 
• Review of how we can communicate better to our users. 
• Review of all activities and instructor requirements daily use. 
• New additional windows fitted in the Fox Glen main room. 
• High Ropes / Low Ropes instructor training course. 
• Resite new gas tank RCTC. 
• Refurbishment of Reception. 
• Relocation of Computer servers Reception / Office 
• Renewed guttering at the rear of the Cub Lair. 

 
Operational Projects on review as On-going operationally 

• Constant up-dates on the Kibblestone website. 
• Repairs to the Rover Den washroom roof. 
• Review of our budgeted business leaders (budget v forecast). 
• Inventory and maintenance of all tools stored in the camp workshop. 
• Review of the complaints policy and procedure. 
• On-going review for traffic speed control measures on the ‘S’ bends & camp 

entrances on Oulton Road. 
• Land drains Storm water control on the back drive RCTC / Cub Lair. 
• Volunteer Award Certificate. 
• Review of down sizing of Trading Post floor area. 
• Fencing / Re-planting of laurels along camp boundary on A520 Longton Road. 
•  Erect a Flag Pole at Rover Den site. 
• Circulation of the proposed Kibblestone Events dates for 2011. 

 
Many more ongoing routine maintenance work and health and safety requirements are 
reviewed weekly by the Estate Manager, Divisional Chairperson and the Camp Manager. 
 
 
 
Bob Dudley - Operations Team Chairman / Estate Manager. 
 


